


DEAN’S LANDING HOA 
GENERAL MEETING MINUTES
7:00 p.m., Tuesday, February 17, 2026

The meeting was called to order by President Kirk Buis at 7:05 p.m. in the meeting room at Kroger at Lawrenceville-Suwanee Rd & Dean Rd. Thirteen (13) Lots were represented. He welcomed everyone and began the meeting asking for a neighborhood where we know each other and can build community.

Tina Davis, Treasurer, gave a financial report with our current bank balance and an overview of our current expenses as shown in the agenda.

Kirk spoke about our new website – www.deanslanding.org and our new email address Deanslandinghomeowners@gmail.com.  He explained that while most everything is accessible to everyone, the financial documents and the neighbor’s section (which is a map with lot numbers and the names of those inhabiting the lot numbers) are password protected for our protection.  To get the password, just send an email to our gmail address, include your lot# and the password will be sent to you.  Also, if you prefer to have your name removed from the Lot# list, just send an email letting us know. Your name will be replaced with the words “name removed by request.” It was also noted however, that the list of names is to help you get to know your neighbors’ names and removing your name does not make that easy!
DISCUSSIONS
1.  Lawyer Discussion:  Tina explained that we still have three open cases therefore we paid the retainer for 2026.  She will try to find out the status of these cases and find out if they need anything from us to continue.  She also explained that we will not let unpaid dues go for a year or two, but will turn them over to the attorneys in a timely manner, i.e. the half way through the year – maybe end of June.

2. Landscape Discussion:  Kirk expressed that the ideal situation would be for volunteers to take on this task, but after much discussion, it was decided that continuing “commitment” would be the problem. Therefore, it would be to our advantage to have a “paid” landscape company. At the end of the meeting, twelve (12) Lots voted in favor of hiring a Landscape company.  Kirk asked that names be emailed to the HOA with contact information so a decision can be made soon.

3. No solicitation sign:  It was discussed and decided that we need to purchase and display a “No Solicitation” sign at the entrance to our subdivision.

4. Marquee at exit to Dean Road:  It was discussed and decided that we need a Marquee at the exit that will be reusable. It was noted that there is cost involved, but it is only a onetime cost. 

5. Fence along Dean Road: There was a lot of discussion on this subject. Some feel that the HOA put up the fence for privacy, protection and safety for the neighborhood, therefore the HOA owns the fence and should be responsible for replacing it. Others feel that each homeowner should be responsible for replacing it themselves. Other ideas were to replace the fence “a few lots each year”; another was to consider a split in the cost - each homeowner would purchase the materials and the HOA would pay for the proper installation.  Nothing was firmly decided and there will be more discussion.

6. HOA storage shed located on community property on Shippan Point:  It was mentioned but not discussed.

7. Playground on Community Property on Shippan: Mentioned but not discussed.

COMMUNITY BUILDING ACTIVITIES
Kirk ran down the list. Some items had comments.  The others were only mentioned and will be addressed at a later date.

1. Social Hour – Deb still agreed to have the first one at her house but suggested that May would suit her better.  Date to be determined.

2. Architectural Committee – House Decorating Contests were suggested.  The dates are on the calendar. Kathy Marelle is currently the Architectural Committee. She suggested that someone from each street should be on the committee.  That would help with communication.  She had some names that she would submit to Kirk and was open to volunteers. 

3. Christmas Caroling - is set for December 18th at 7:00pm.

4. Gwinnett Stripers minor league baseball game in June/July – mentioned. 

5. Neighborhood Cookout in September – was mentioned. Kirk told about three years ago when it was held at his house and described it as a success, but it was not discussed.

6. Neighborhood Clean-up Weekend of April 10-12- mentioned.

7. Decorate entrance regularly – mentioned with suggested decorations for specific holidays.

8. Landscape Front Entrance (April 11 at 10a.m.) Per Kirk, we are going to plant in the area.

9. Welcome baskets for new neighbors – mentioned.

10. Holiday gift cards for trashmen, postmen, recyclers ($50 each - $200 per year) – mentioned.

11. International Potluck Dinner – It was mentioned that we have a very diverse community and although all may not speak English very well – most all can really cook!

12. Neighborhood Bird Sanctuary - mentioned.

13. Build a playground – mentioned.

14. Voting. The only item ready to be voted on was under Discussions. – Item #2
Landscape.

15. Comments/Suggestions – The subject of commercial vehicles being parked in front of lots. It was pointed out that in the DECLARATION OF COVENANTS (not the By-Laws) Article 8, Section 14 it is stated: 
*  	“No non-operating, commercial or industrial vehicles, including but 
	not limited to moving vans, trucks, tractors, trailers, wreckers, 
	hearses, police, compressors, concrete mixers or business, shall 
	be regularly or habitually parked in front of any lot.  Any boats, 
	boat trailers or travel trailers shall be stored in the rear of home 
	or in the garage.”
The blue tractor trailer cab on Fox Meadow Lane was mentioned. Daniel volunteered to speak to the ‘blue cab’ person and try to gain some insight.  Then we’ll know better how to proceed. It was also noted that there are other commercial vehicles parked in front of lots on other streets.  

16. We discussed the possibility of our next meeting being a ZOOM meeting.

17. A partial group photo was taken at the end.

The meeting was adjourned at 8:40 p.m.

Respectfully submitted,

Pat Burden, 
Secretary

* It should be noted that the BY-LAWS; THE DECLARATION OF COVENANTS, and FIRST AMMENDMENT TO DECLARATION OF COVENANTS can be found on the website under Resident Resources, Governing Documents.	

A special thanks to Kirk for bringing his projector, drinks and snacks.
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